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Australian CIOs faced by dual challenge: staff acquisition and retention 
 

 91% of Australian CIOs find it challenging to source skilled technology professionals – most prevalent 
in small companies. 

 84% are concerned about losing their top IT employees to competitors – most prevalent in mid-sized 
companies. 

 
Sydney, 23 August 2016 – Despite Australia’s prosperous IT market, Australian CIOs face a dual 
challenge when it comes to finding and retaining skilled IT professionals. According to independent 
research by specialist recruiter Robert Half, 91% of Australian CIOs find it challenging to source 
qualified IT professionals.  
 
Conversely, 84% of CIOs state they are concerned about losing their top performing IT employees to 
other job opportunities. IT leaders thereby clearly suggest an apparent skills gap within their 
industry, as well as the potential prospect of losing their top performing employees to competitors. 
 
David Jones, Senior Managing Director of Robert Half Asia Pacific said: “Employers today are faced 
with a dual challenge: it’s not only important to find the right employees, but it is equally important 
to keep them on board. Both staff acquisition and retention are top priorities for today’s tech 
leaders.” 
 
Achieving the right mix of skills is not always without challenges. The overwhelming majority (91%) 
say it is very (29%) or somewhat (62%) challenging to find qualified IT professionals. In comparison 
to company size, 98% of small companies judge the sourcing of IT talent as challenging, compared to 
88% of large companies and 87% of mid-sized companies. 
 
David Jones continued: “The demand for IT professionals with niche, specialist skills is a growing 
market, and companies are placing an increasing focus on sourcing the right talent that can provide 
the company with a competitive edge. Increased investment and further initiatives in both 
technology and non-technology businesses have however compounded a talent shortage, leaving 
companies vying for top IT talent.” 
 
 “Today’s top IT professionals often receive multiple job offers. Companies therefore need to act fast 
if they find a candidate with the right skill set, while at the same time ensuring remuneration is 
competitive”. 
 
Demand for skilled IT talent doesn’t only highlight the need to have a strong recruitment strategy in 
place. Increased candidate confidence – and mobility – make effective staff retention policies a top 
priority as well. More than eight in ten (84%) IT leaders are concerned about losing their top 
performers to a competing organisation with medium-sized companies (88%) being more concerned 
than small (80%) and large companies (82%). 
 
“Companies cannot afford to overlook employee retention. IT candidates who possess the skills in 
demand are confident in their job prospects and those who feel undervalued or unchallenged in their 
current roles are receptive to other job offers.” 
 
“In today’s diverse workforce there is no place for one-size-fits-all retention policies. Business 
organisations need to adapt by remaining flexible, engaged, and empathetic so as not to lose an 
employee to a competitor,” David Jones concluded. 

https://www.roberthalf.com.au/?utm_source=roberthalf&utm_medium=pressrelease&utm_campaign=rh-all-worklife-jul2016


 

## 
 
Notes for the editor 
 
About the research 
The annual study is developed by Robert Half and conducted in April 2016 by an independent 
research company, surveying 160 Australian CIOs/CTOs in Australia. This survey is part of the 
international workplace survey, a questionnaire about job trends, talent management and trends in 
the workplace.  
 
About Robert Half 
Robert Half is the world’s first and largest specialised recruitment consultancy and member of the 
S&P 500. Founded in 1948, the company has over 325 offices worldwide providing temporary, 
interim and permanent recruitment solutions for accounting and finance, financial services, 
technology, and administrative professionals. Robert Half Australia has offices in Brisbane, 
Melbourne, Mount Waverley, Perth and Sydney. More information on roberthalf.com.au.   
 
Follow Robert Half Australia 

 
 

 
 
Read related articles on our Robert Half’s work life blog  

  
 
 

 

Keep your top techie troop from flying the coop 
Hiring and retaining top tech talent is crucial to the success 
of your company’s overall goals. Increased investment and 
further initiatives in both technology and non-technology 
businesses have compounded a talent shortage, which is 
set to continue in 2016.  

 

 

Has your employee got one foot out the door?  
No matter what you do, some staff turnover is 
natural. Don’t beat yourself up if someone begins to look 
elsewhere. Have a strategy in place on how to identify 
employees looking to resign and how to handle it. 
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