










9
Robert Half Global Financial Employment Monitor 2009 – 2010

Globally, 70 percent of respondents said their departments have 
taken action to address the impact of recent economic realities. 
The most commonly cited techniques were redistributing work 
(39 percent), increasing the level of communication between 
management and staff (31 percent), and postponing projects 
(30 percent).

The emphasis on more frequent communication may be viewed as 
an effort to prevent increased workloads and stress from escalating 
into morale problems, which can lead to higher turnover rates, even 

in a difficult job market. While such managerial efforts mandate an 
investment of time, they don’t require direct financial investment, 
which can be hard to justify under difficult economic conditions.

Less frequently mentioned were measures that require a greater 
degree of structure and formalization. For example, only 12 percent 
of respondents said they have implemented new work/life balance 
programs. The focus instead seems to be on carefully distributing the 
work at hand — making sure the most critical projects are completed 
by the right people.

Changes made by management as a result of current economic conditions (see data table 7)

Firms’ Responses to 
Economy Vary Worldwide

Firms’ responses to the downturn have •	
been far from uniform. In Singapore, 
for example, the most commonly 
cited response was a redistribution of 
work at 56 percent, compared to just 
12 percent in the United Arab Emirates. 

Respondents in Hong Kong •	
(47 percent), Spain (45 percent) and 
Ireland (44 percent) were the most 
likely to have postponed projects.

Managers in Ireland, Luxembourg, •	
New Zealand, Switzerland and the 
United Arab Emirates cited increased 
communication as their top method of 
adapting to economic conditions. 

Brazilian firms were the most likely to •	
respond by implementing new work/
life balance programs, at 30 percent. 

Nearly one-quarter (24 percent) of •	
respondents in Singapore said they 
have responded by hiring temporary 
professionals, the highest rate 
worldwide.

Employers’ Reaction to the Downturn
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Few survey respondents said they expect economic conditions to 
improve overnight.

The responses of managers in the United Kingdom and the United 
States closely mirrored each other. In both countries, managers 
expect improvement to take place at a slower pace than the global 
average. Just over half (56 percent in the United Kingdom and 
53 percent in the United States) expect a rebound by mid-2010, and 
approximately one-quarter (24 percent and 23 percent, respectively) 
don’t expect improvement until 2011 or later. 

Most other respondents are more optimistic about recovery 
prospects. Despite myriad economic differences, responses were 
fairly uniform across national borders. Asked when they expected 
their national economies to rebound, 60 percent of all respondents 
predicted improvement by mid-2010.

Such guarded optimism suggests that most managers are not so 
preoccupied with responding to current economic conditions that 
they have lost sight of positioning their teams for an eventual 
recovery.

Date by which respondents expect their national economy to improve (see data table 8)

An Upturn in Sight?

Managers in the Netherlands •	
(68 percent) and Belgium (58 percent) 
were much more likely to expect 
improvements in the economy by 
mid-2010 than their neighbors in 
Luxembourg (38 percent).

Respondents in Brazil were the •	
most optimistic: 58 percent expect a 
recovery by the end of 2009. 

In Japan, managers predict much •	
slower improvement (48 percent by 
mid-2010) than their counterparts in 
Hong Kong and Singapore (79 percent 
and 76 percent by mid-2010, 
respectively).

Those surveyed in Ireland were the •	
most pessimistic — 41 percent expect 
improvement to be delayed until 2011 
or later.

Economic Outlook
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Challenging economic conditions have clearly affected accounting and finance departments around the world, but 

many managers continue to have difficulty finding skilled professionals and remain concerned about losing their 

best team members to other opportunities. Even where hiring has slowed, very few countries reported a surplus of 

financial professionals for open positions.

Financial and human resource leaders acknowledge the difficult working conditions that have resulted from leaner 

teams and heavier workloads. In fact, most are taking action to prevent these challenges from leading to morale 

and retention problems.

A majority of managers expect economic improvement by mid-2010. When conditions do brighten, firms with a 

reputation for perennially strong management and staffing strategies — under any economic conditions — will be 

in the best position to recruit and retain the most skilled accounting and finance professionals.

Conclusion
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For which one of the following functional areas within accounting and finance, if any, are you having the greatest 1.	
difficulty finding skilled job candidates?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Not having difficulty 
finding skilled candidates

32% 30% 26% 28% 17% 45% 37% 21% 18% 36% 31% 9% 48% 19% 13% 26% 30% 38% 20% 28% 62% 57%

Financial Management 11% 12% 16% 11% 19% 10% 10% 12% 8% 12% 12% 19% 8% 13% 18% 8% 10% 9% 17% 7% 7% 6%

Accounting 8% 10% 7% 10% 12% 8% 12% 7% 10% 5% 8% 8% 6% 12% 5% 9% 7% 9% 11% 11% 5% 5%

Controller 8% 6% 4% 8% 6% 7% 11% 10% 18% 3% 14% 9% 4% 14% 5% 13% 16% 2% 8% 10% 4% 3%

Financial/Business 
Analysis

8% 10% 6% 8% 16% 8% 1% 15% 6% 7% 5% 14% 5% 8% 11% 11% 5% 7% 12% 10% 6% 4%

Tax and Treasury 7% 5% 20% 5% 12% 4% 3% 9% 9% 6% 9% 8% 7% 5% 14% 12% 7% 5% 10% 5% 1% 6%

Internal Audit 6% 6% 1% 8% 4% 3% 2% 11% 9% 6% 3% 18% 4% 6% 12% 9% 3% 3% 10% 6% 2% 4%

Credit Controlling 4% 3% 4% 3% 4% 3% 1% 4% 5% 5% 3% 8% 5% 4% 4% 1% 4% 5% 3% 1% 9% 2%

Payroll 3% 2% 7% 3% 6% 4% 9% 5% 4% 3% 2% 2% 1% 7% 3% 3% 5% 3% 1% 1% 0% 1%

Other 1% 0% 0% 1% 0% 0% 2% 0% 0% 0% 0% 1% 0% 3% 1% 2% 0% 1% 1% 1% 0% 1%

No Answer 11% 15% 9% 14% 4% 8% 13% 6% 12% 17% 13% 5% 13% 11% 13% 8% 13% 16% 8% 20% 3% 11%

Data Tables

Totals may not equal 100 percent due to rounding
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How concerned are you about losing top financial performers to other job opportunities in the next year?2.	

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Very concerned 14% 13% 4% 4% 31% 13% 1% 38% 24% 12% 10% 33% 11% 14% 12% 9% 6% 12% 30% 6% 14% 11%

Somewhat concerned 39% 48% 40% 37% 49% 38% 17% 49% 42% 41% 31% 56% 39% 41% 48% 15% 41% 55% 52% 28% 28% 29%

Not at all concerned 47% 39% 56% 59% 20% 49% 82% 13% 35% 47% 59% 11% 50% 45% 40% 76% 53% 33% 18% 66% 59% 61%

On average, how many weeks does it typically take to hire for an open staff-level position within your accounting 3a.	
and finance department?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Mean 7 6 7 9 6 5 6 7 7 7 8 6 5 7 6 10 10 5 6 9 5 5

On average, how many weeks does it typically take to hire for an open management-level position within your 3b.	
accounting and finance department?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Mean 8 7 9 12 8 5 7 8 10 8 11 8 6 11 8 15 11 6 7 12 6 6

Totals may not equal 100 percent due to rounding
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On average, how many times are job candidates for staff-level accounting or finance positions interviewed by your 3c.	
company before the final hiring decision is made?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Mean 3 3 4 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3

On average, how many times are job candidates for management-level accounting or finance positions interviewed 3d.	
by your company before the final hiring decision is made?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Mean 3 3 4 3 4 3 3 3 4 3 3 4 3 5 3 4 3 3 3 3 3 3
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When hiring executive-level financial professionals, which three of the following attributes are most important?4.	

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Experience and knowledge 
of the industry/sector

63% 64% 60% 65% 35% 70% 84% 45% 54% 65% 67% 34% 72% 28% 70% 60% 61% 76% 58% 77% 69% 74%

Regulatory-compliance 
expertise

42% 57% 16% 38% 39% 48% 20% 55% 45% 47% 17% 33% 50% 24% 59% 62% 46% 58% 58% 37% 22% 38%

Legal background 27% 14% 43% 35% 50% 18% 22% 42% 49% 15% 32% 14% 18% 31% 46% 45% 24% 16% 16% 29% 16% 19%

Public company 
experience

23% 36% 7% 14% 24% 35% 12% 26% 12% 34% 14% 39% 28% 35% 13% 9% 6% 31% 28% 7% 26% 25%

Understanding of 
international markets

23% 24% 41% 14% 24% 22% 9% 24% 27% 23% 37% 34% 23% 43% 12% 8% 21% 23% 36% 29% 32% 13%

Knowledge of ERP 
systems

21% 20% 13% 21% 45% 18% 10% 24% 26% 24% 19% 17% 18% 16% 13% 40% 26% 22% 26% 17% 21% 14%

Merger or acquisition 
experience

12% 12% 11% 9% 18% 10% 3% 17% 15% 15% 12% 23% 13% 14% 9% 3% 12% 6% 17% 7% 11% 8%

Experience working 
abroad

9% 10% 17% 10% 6% 11% 5% 9% 12% 5% 14% 24% 8% 18% 3% 3% 12% 7% 14% 9% 18% 3%

Other 0% 1% 7% 3% 1% 1% 6% 0% 1% 1% 1% 0% 4% 1% 3% 3% 2% 2% 0% 1% 4% 2%

No Answer 2% 1% 0% 1% 1% 3% 1% 2% 0% 4% 2% 0% 3% 2% 1% 4% 1% 2% 0% 0% 5% 6%
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Has the personnel structure of your accounting and finance department changed in the past year as a result of 5a.	
current economic conditions?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Yes 40% 48% 31% 33% 56% 39% 53% 41% 60% 48% 37% 60% 53% 42% 19% 25% 27% 38% 53% 38% 16% 32%

No 56% 48% 64% 60% 42% 56% 47% 56% 35% 46% 61% 38% 44% 55% 80% 74% 68% 56% 42% 60% 81% 66%

No Answer 4% 4% 4% 7% 1% 5% 1% 3% 6% 6% 3% 2% 2% 3% 1% 1% 4% 5% 4% 2% 3% 2%

Respondents who said their department’s personnel structure has changed: How has the personnel structure of your 5b.	
accounting and finance department changed in the past year as a result of current economic conditions?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 1933 175 22 111 101 106 91 67 177 164 112 79 91 76 57 37 81 58 95 31 23 179

Consolidated roles 47% 58% 45% 44% 23% 42% 65% 22% 49% 53% 58% 42% 43% 43% 30% 51% 46% 43% 68% 52% 22% 47%

Not filling open positions 
(hiring freeze)

38% 38% 50% 31% 31% 38% 9% 42% 41% 39% 44% 28% 43% 30% 47% 54% 27% 41% 47% 45% 13% 49%

Staff layoffs 
(redundancies)

37% 49% 23% 27% 41% 50% 24% 42% 23% 45% 38% 46% 48% 22% 28% 27% 37% 24% 42% 26% 22% 38%

Added new staff members 26% 18% 27% 32% 33% 25% 35% 19% 34% 20% 32% 39% 10% 32% 28% 35% 35% 22% 24% 39% 9% 8%

Outsourced 1% 1% 5% 4% 0% 0% 2% 0% 1% 1% 1% 0% 0% 0% 0% 3% 0% 0% 0% 0% 0% 0%

Reduced hours 1% 1% 0% 0% 1% 1% 0% 0% 0% 1% 0% 0% 1% 0% 0% 0% 0% 2% 0% 0% 4% 2%

Other 4% 4% 5% 4% 4% 1% 4% 3% 3% 2% 4% 1% 7% 1% 9% 0% 2% 5% 1% 6% 22% 9%

No Answer 1% 0% 0% 3% 0% 1% 1% 0% 1% 1% 0% 1% 0% 0% 2% 5% 0% 0% 1% 3% 22% 2%

Totals may not equal 100 percent due to rounding

Multiple responses allowed
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How has your accounting and finance department been affected by the current economic conditions?6.	

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Economy hasn’t affected 
accounting/finance 
department

29% 22% 33% 41% 18% 29% 26% 18% 14% 19% 30% 19% 16% 10% 35% 69% 39% 28% 21% 34% 69% 32%

Greater workloads 39% 49% 39% 34% 40% 38% 58% 41% 45% 43% 43% 39% 48% 42% 32% 18% 37% 41% 58% 37% 11% 29%

More stress 39% 48% 36% 26% 37% 42% 38% 44% 43% 44% 40% 33% 48% 43% 42% 22% 16% 42% 45% 29% 11% 48%

Lower morale 24% 33% 20% 12% 24% 21% 1% 24% 47% 35% 17% 32% 43% 34% 6% 11% 7% 16% 37% 20% 7% 29%

More overtime 17% 20% 23% 13% 20% 14% 9% 16% 27% 17% 30% 42% 11% 19% 15% 17% 11% 13% 25% 24% 4% 9%

Greater turnover 11% 16% 19% 11% 20% 14% 5% 15% 19% 10% 10% 22% 5% 15% 9% 5% 11% 7% 18% 7% 3% 6%

Other 3% 2% 7% 2% 3% 2% 1% 1% 2% 2% 3% 1% 9% 2% 4% 0% 2% 9% 5% 4% 18% 6%

No Answer 4% 4% 4% 5% 2% 5% 4% 4% 5% 6% 2% 3% 5% 4% 3% 2% 4% 7% 2% 6% 2% 5%

Multiple responses allowed
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As a result of the current economic conditions, which of the following changes have been made by the management of 7.	
your department, with respect to managing employees?

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

No changes have been 
made

28% 23% 33% 29% 15% 27% 27% 17% 19% 20% 33% 9% 16% 10% 45% 51% 30% 22% 15% 29% 69% 36%

Redistributed work 39% 43% 39% 37% 47% 37% 44% 44% 44% 45% 43% 42% 41% 48% 27% 13% 37% 39% 56% 32% 12% 32%

Increased level of 
communication between 
managers/staff

31% 35% 31% 25% 40% 36% 36% 25% 32% 34% 33% 33% 46% 24% 26% 26% 31% 40% 46% 32% 16% 24%

Postponed projects 30% 38% 29% 27% 26% 31% 14% 45% 36% 39% 26% 47% 44% 33% 12% 13% 21% 35% 39% 27% 4% 33%

Implemented new work/
life balance programs

12% 13% 13% 8% 30% 22% 4% 13% 11% 13% 9% 23% 16% 8% 6% 6% 4% 15% 27% 9% 4% 11%

Brought in more tempo-
rary or project employees

11% 16% 6% 8% 10% 14% 2% 15% 13% 13% 8% 15% 9% 21% 6% 16% 6% 19% 24% 11% 1% 4%

Other 2% 4% 1% 6% 3% 0% 1% 1% 2% 2% 2% 1% 9% 4% 5% 2% 1% 3% 4% 6% 10% 4%

No Answer 2% 1% 0% 2% 2% 4% 2% 0% 2% 1% 2% 1% 1% 2% 1% 1% 2% 0% 0% 4% 1% 2%

Multiple responses allowed
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When do you expect the national economy to improve?8.	

TOTAL AUS AUT BEL BRA CAN CZE ESP FRA GBR GER HKG IRL ITA JPN LUX NED NZL SIN SUI UAE USA

Respondents 4830 366 70 334 179 274 173 164 297 344 306 132 171 182 293 144 295 151 179 82 140 554

Early 2009 (has already 
started improving)

2% 1% 0% 1% 13% 2% 1% 1% 0% 1% 1% 8% 0% 2% 1% 1% 3% 2% 1% 1% 1% 2%

Mid-2009 7% 4% 9% 4% 28% 9% 6% 3% 4% 5% 8% 11% 2% 8% 5% 3% 16% 7% 10% 13% 6% 5%

Late 2009 16% 21% 13% 15% 17% 19% 17% 10% 15% 14% 16% 20% 7% 19% 9% 8% 17% 17% 20% 11% 23% 18%

Early 2010 18% 18% 29% 20% 16% 23% 20% 17% 17% 19% 20% 26% 13% 18% 17% 11% 16% 20% 23% 21% 20% 13%

Mid-2010 17% 19% 9% 18% 9% 16% 20% 23% 20% 17% 16% 14% 13% 16% 16% 15% 16% 15% 22% 20% 11% 15%

Late 2010 13% 17% 7% 13% 4% 10% 14% 15% 14% 15% 12% 14% 20% 14% 14% 22% 10% 15% 11% 10% 9% 13%

Early 2011 or later 19% 13% 21% 17% 8% 14% 12% 28% 21% 24% 13% 6% 41% 17% 30% 31% 15% 16% 11% 13% 12% 23%

Not applicable, we are not 
experiencing an economic 
downturn

2% 1% 10% 1% 2% 2% 2% 1% 2% 1% 8% 0% 1% 2% 3% 2% 3% 4% 1% 2% 3% 1%

No Answer 6% 5% 3% 9% 2% 5% 9% 3% 6% 4% 6% 2% 2% 4% 5% 6% 4% 3% 2% 9% 14% 10%

Totals may not equal 100 percent due to rounding
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Founded in 1948, Robert Half International is a global leader in specialised consulting and staffing services and 

has a network of more than 400 locations worldwide. The company’s financial staffing divisions include Robert Half 

Finance & Accounting, for temporary and permanent accounting and finance professionals; Robert Half Financial 

Services Group, for temporary and permanent banking and financial services professionals and Robert Half 

Management Resources, for senior-level project consultants. Robert Half International also is the parent company 

of Protiviti, a global business consulting and internal audit firm composed of experts specializing in risk, advisory 

and transaction services.

In addition to the Global Financial Employment Monitor, we offer managers a number of complimentary 

advice booklets, white papers and resource guides that can help them hire, motivate and retain highly skilled 

professionals, as well as grow their own careers. To obtain copies of these materials or learn more about our 

industry-leading service, please visit www.roberthalf.net
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